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Resolve Any Problemblue
Go do it! 
H4

How to Resolve Any Problem (overview)task2
Purpose
Use this very simple technique to define and resolve any problem/situation in any area of personal or work life. The key to managing problems, no matter how complex or difficult, is to define and solve the “easiest part first”. This method allows a gradual way of confronting what may appear to be an insurmountable situation. 

	Thinking Work Space                                                                                                                             (Use this space to record thoughts and ideas)

	


	Facilitator Questions 

	1. Describe the problem/situation and write a 10-15 word problem/goal statement that states: “What will the problem or situation look like once it has been solved?”

2. Ask yourself; “What is the easiest part of the problem/situation that I 100% certain I can do?”

3. Ask yourself: “Do I have the responsibility and control to do this?”

              . If yes, DO IT.

              . If no, find the problem owner and ask him/her to do it.

4. Next ask yourself: “What is the next easiest part of the problem/situation that I 100% certain I can do?” DO IT and  keep doing-it until the entire problem is solved


	Facilitator Tools 

	Go
	How to Solve Any Problem or Situation Template 

	Go
	Problem vs. Opportunity vs. Issue Tutor


	Return


How to Solve Any Problem or Situation howsolove
Why Use It 

Use this very simple technique to define and resolve any problem/situation in any area of personal or work life. The key to managing problems, no matter how complex or difficult, is to define and solve the “easiest part first”. This method allows a gradual way of confronting what may appear to be an insurmountable situation. 

How to Use It

The principle behind this technique is by solving even the most trivial part of a problem, it will result in taking a first step and gaining confidence to face the next step. Subsequently, taking one easy step at a time will lead to solving the entire problem.  

	Step
	Activity
	Description

	1
	Write a problem statement and determine if it’s really a problem.
	Write a 10-15 word problem statement. Then determine if the situation you want to resolve is really a problem and not an issue or opportunity:

· Problem: A situation that needs to “change” and where people have a completely opposite goal or purpose. 
· Issue: A situation that does not require change but where people simply need to reach a common understanding of the situation.

· Opportunity: A situation that needs “change” but where people have a common goal and simply need agreement how to achieve that goal.

See further description.

	2
	Describe the problem.
	A critical step to solving any problem is first to fully understanding it. 

	3
	Ask yourself - Are you sure that you are solving the right problem?
	Many times people waste their energy solving the wrong problem. Analyze your problem and use other thinking tools to validate that you are solving the right problem.

	4 
	Write a goal statement that describes what the problem will look like when it is resolved.
	Ask yourself what is the purpose for wanting to solve.  Ask, again, what is the purpose for wanting to solve the first purpose. As needed, do it again.

	5
	Ask yourself - Do you have any responsibility for and the power/control to resolve this problem?
	If you don’t have responsibility or control over the problem; then it is not your problem to solve. Find the right person who can solve it. Note: Don’t be too quick to find other people; you probably have more control than you realize. 

	6
	Describe and write down the easiest thing about the problem that you are completely certain you can do something about.
	Do not worry if what you wrote down appears trivial. The power of this technique is to continue to resolve the problem from the most trivial part upwards until the entire problem is solved. 

	7
	“Did It” Date
	Once you have decided what you can do, then “Just Do It”.  Write down the date you Did It!

	8
	Describe the next easiest part of the problem you can do something about and Do It.
	After the easiest part of the problem is solved, find the next easiest part that you know with absolute assurance that you can do something about.  Again - Just Do It.

	9
	Repeat Step 6 until problem is resolved.
	Repeat Step 5 as many times as you need until you have totally confronted and resolved the problem.


See template next page

How to Resolve Any Problem – Template

	

	1. Write a 10-15 word problem statement. Determine if the situation you want to resolve is really a Problem and not an Issue or an Opportunity.  See more description.


	2. Describe the problem situation you want to resolve (who, what, when, where, why, how).



	3. Ask: Are you certain that you are solving the right problem?  Re-write the problem several different ways. Note: One of the restatements should be from the “eyes” of someone who might have an opposite viewpoint. 



	4. Write a goal statement that describes what the problem will look like after it is resolved.



	5. Ask: Do you have the responsibility and power/control to help resolve this problem? If not consider contacting the problem owner and asking for their help.



	6. Write down the easiest thing about the problem that you are 100% certain you can do something. Then, Do It!


	7. Did it Date

	8. Again, write down the next easiest thing about the problem that you are certain you can do something – and do it.


	Did it Date

	9. Repeat the above step until the problem situation has been completely resolved (Goal achieved). It really works!

	Did it Date

	
	


	Return 


Problem vs. Opportunity vs. Issue  poi
Correctly identifying the situation as a problem, issue or opportunity is a critical first step for effective thinking. Proper identification is vital because different thinking patterns are used depending on what you are trying to resolve. 

What is a problem?  

A problem is two relatively equal and opposed things. A problem is generally two-sided: not single or many sided. Problems require action, which means developing a solution to change the situation. Problems are written best as declarative statements. Examples of problems are: “We had expected profits to increase 10%; they are down 25% compared to last year.”, “I need to study for a test but it is too noisy in here to study.”

   Side-one: Our purpose, goal, intention           Problem       Side-two: Others purpose, goal

What is an issue?  

An issue is a matter about which sensible people disagree. The two sides are not directly opposed but are crossing. Compared to problems, issues do not require developing solutions or actions to change the situation.  Resolving issues means reaching understanding and agreement on what belief or viewpoint is the most reasonable. Issues are best written as a question.  Examples of issues are: “Is the fetus a human being?”  “Should nuclear electric generating plants be built?”  


Side-one: Our purpose, goal, intention       Issue            Side-two: Others purpose, goal, intention


What is an opportunity?  

An opportunity is a combination of factors that if enlisted together create a new situation that will benefit everyone.  The characteristics of an opportunity, unlike a problem, are the two sides are not directly opposed but rather are roughly going in the same direction. Opportunities can best be stated as questions. Consider using ‘What if’ or ‘How might’ questions. Examples of opportunities are: “How might we enhance growth through mergers or acquisitions?” or “What if we partner with the ABC Company to develop a new product?” 

Side-one: Our purpose, goal, intention                                      Opportunity         

Side-two: Others purpose, goal, intention                                 

How to Use It
Complete the worksheet below to help determine if you are dealing with a problem, issue or opportunity.

	Step
	Description

	1
	Briefly describe the current situation.

	2
	List key elements or specific statements that make you think something is wrong, needed or wanted.  Be specific.  If you use statements that are too general you will not be able to determine the kind of situation you are dealing with.


	3
	For each statement identify what side it belongs on. On side-one list the things that support you, your team or organization’s purposes, goals or intentions. On side-two list those things that are supported by other people or organizations.

	4
	For each statement check if it is a symptom, or something that directly contributes to or is the cause of the current situation. A symptom is an indicator of a problem or opportunity but not a contributor to the situation. Developing a solution for symptoms will not solve the problem and any solution may become another problem. The Cause/contribute statements are causative or source points. One of these maybe the ‘root cause’ and the only place that a problem can be truly solved is at its source.

	5
	Analyze the data to determine if the situation is a:

Problem: The statements on each side seem to be directly opposed to each other.

Opportunity: The statements on both sides represent factors that if enlisted together create a new situation where everyone benefits.

Issue: The statements are not opposed but they give rise to misunderstanding and partisan feelings that divide people.

	


Problem vs. Opportunity vs. Issue  Template

	

	1. Briefly describe the situation.



	2. List the key elements or write statements that describe the situation.
	3. Side of situation
	4. Contributor to situation

	
	One

(Us)
	Two

(Other)
	Symptom

only
	Cause/

Contribute

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Determine what kind of situation you are dealing with.
· PROBLEM

· ISSUE

· OPPORTUNITY
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Use this very simple technique to define and resolve any problem/situation in any area of personal or work life. The key to managing problems, no matter how complex or difficult, is to define and solve the “easiest part first”. This method allows a gradual way of confronting what may appear to be an insurmountable situation. 

The principle behind this technique is by solving even the most trivial part of a problem, it will result in taking a first step and gaining confidence to face the next step. Subsequently, taking one easy step at a time will lead to solving the entire problem.  
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